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Project Background: 
The Winnipeg Site of the At Home / Chez Soi 
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So the IUS began to look at ‘Eviction Prevention Strategies’ across Canada.
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Methods: 
Literature review of eviction prevention programming. 
In-depth, key informant interviews, n=30 
Short key informant interviews with senior admin, n=4 
Focus-group with Alliance to End Homelessness, Ottawa 
Focus-group with Lived Experience Committee, Winnipeg 
Site visits (and interviews) in Vancouver, Winnipeg, Ottawa, and 
the Regional Municipality of Waterloo (Kitchener, Cambridge). 
Collected best practices and promising practices from Calgary, 
Edmonton, and Toronto. 
Multiple reviews of progress with Project Leadership Team        
(a national team of experts). 
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GOALS of the Research:
To Scan program efforts being made to support tenancies.
To Catalogue the tools being used
To understand the costs of eviction
To begin to define a ‘stable tenancy’





Programs interviewed, by city: 
Vancouver: 

BC Housing (Regional Operations) 
BC Housing (Supportive Housing) 
MPA Society 
Atira Women’s Resource Centre 
Lookout Emergency Aid Society 
BC Non-Profit Housing Association 

  
Edmonton: 

Homeward Trust (Planning & Research) 
John Howard Society 
Boyle St. Housing 
Capital Region Housing Corporation 
Landlord and Tenant Advisory Board 

  
Winnipeg: 

Community Wellness Initiative  
At Home / Chez Soi Winnipeg Site 
Manitoba Green Retrofit 
Lived Experience Committee 

  

Waterloo Region : 
     (Waterloo, Kitchener, Cambridge): 

Region of Waterloo Social Services  
‘Whatever it Takes’ Program 
STEP Homes 
The Working Centre 
Lincoln House 
The Bridges 
Cambridge Self-Help 
The Argus 
House of Friendship 

   
Calgary: 

Pathways to Housing: The Alex 
 
Toronto: 

MainStay Housing 
  
Ottawa: 

Focus-group with fifteen organizations of the 
Alliance to End Homelessness, Ottawa 
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We interviewed and researched 27 different agencies in 9 cities;  that help house people in a variety of circumstances:
Included programs for public housing, affordable housing, youth housing, women’s, and homeless specific.

Programs ranged from small specialized programs with only a single residence, to BC Housing which has programming in place for all of its social housing and all of the shelters. (more than 100,000 units)

Including some of the most experienced and successful housing programs in Canada:
Mainstay Housing in Toronto
The Alex in Calgary
Homeward Trust in Edmonton
Raincity Housing Vancouver




We talked to 27 programs  
  In 9 cities 

They all said the same thing… 
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We talked to 27 programs in 9 cities about helping people maintain their tenancies…

All these programs told us the exact same thing…
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“Housing is not enough…” 
“Housing alone is not enough; you need housing 
plus the services. ” (BC Housing) 

 

“We are not just a housing program; we are a 
housing-and-support program.” (The Alex, Calgary) 

 

“…there are 3 pillars to housing stability:  
1. Adequate housing;  
2. Adequate income; and  
3. Adequate support” (STEP Home, Waterloo) 
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Part 1: 
The Knowledge 



The Importance of Housing 

• Privacy and Security 
• Identity 
• Comfort 
• Choice  
• Adaptability 
• Interaction 

 



Costs of Eviction… 
• Tenant costs: moving costs, replacement of possessions abandoned, lost damage 

deposit, lost rent, repairs, legal costs, and most important… lowered standing 
with a program including their ability to be rehoused.  

• Landlord costs: repairs, lost rents, and administrative/legal costs associated 
with legal proceedings.  

• Program costs: multiple rehousing events, staff-time, services disruption, 
goodwill of private landlords. 

• Society: costs of a person returning to the street – increased use of services. 
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There are major costs to Residential Instability; borne by four groups:
Tenants: costs may include moving, replacement of possessions abandoned, lost damage deposit, losing what is left in that months’ rent, the cost of repairs, legal costs, lowered standing with a program including their ability to be rehoused. 
landlords (where private-market housing is utilized) for repairs, lost rents, and administrative/legal costs associated with legal proceedings. 
programs bare the largest financial costs and these can be significant and affect program operations. 
Society – costs of a person returning to the street – increased use of services

Herein lies the cycle of homelessness, and the costs can escalate rapidly as persons move into and out of housing. 
At each stage, society bears the brunt of the impact as the cost of being homeless can be staggering (both socially and financially). 
The important consideration is that simply keeping someone housed over the longer term can cost less than evictions and residential instability.

Why prevent eviction?…”what’s the point, it’s too damn hard!” 
(economic savings, social good)
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	see “Cycles of Homelessness” Report (National Homelessness Initiative, 2006)
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What is a Successful Tenancy? 
Is it 6 months housed? A year?  
Is time even an appropriate measure of stability? 

 

Stability is highly individual; but we note: 
Stability happens in stages: 

Building relationships and trust, allowing time for  
interaction with an agency, and entering housing. 
A period of settling down to stability, and declining fear. 
Growth to a point where the tenant feels ‘part of the 
community’, or ‘more control over their circumstances’. 

Most programs suggested 2-3 years for this to happen. 



Indicators of Stability in Housing 
Length of Tenure 
Rehousing Episodes 
(measuring for reduction) 
Rent Payment 
Maintenance issues 
Level of Crisis and 
Response 
Mental Wellbeing 
Personal Growth and Goal 
Attainment 
 

Behaviour Based Issues 
Engagement with Case 
Planning 
Self-Identified Success 
Feeling Safe 
Decreasing Isolation, 
Improving Interaction 
Community Integration 
Tenant Participation Levels 
Improved Health 
Formal Assessment Tools 

Presenter
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Housing-stability is the presumptive goal of housing programs, but what is ‘stability’ and how does one measure it? 

Sylvestre, Ollenberg, & Trainor (2009) offer a possible framework for understanding housing stability. As mentioned previously, they emphasize that housing stability is a dynamic relationship among the person housed, the housing, and support services. 

they also recognize the importance of system level factors 

Further, the authors emphasize that housing-stability must be “appropriate housing over a lifetime” 

“…housing stability is defined as the ongoing ability of individuals to access, over the course of their lives, housing that promotes their optimal health and quality of life.” (Sylvestre, Ollenberg, & Trainor, 2009) Therefore this housing stability framework includes “access to housing, flexibility, and adaptability of housing programs and systems”. In this framework, failed tenancies are due to inadequate housing or supports, poor fit between the consumer and the housing / programming, or system level impacts; rather than a failure of individuals.

possible indicators of a person becoming stable in their housing; as useful tools for understanding the factors that may define a successful tenancy. This is a challenging task due in part to the fact that most representatives of organizations consulted, emphasize that each person housed has a unique set of circumstances, challenges, and individual factors that affect their housing stability. As will be shown, the interviewed organizations describe a wide variance in the ways they define stability.

See our toolkit for complete descriptions and discussion of these indicators



Part 2: 
Success Based Housing 

 
The Tools to help organizations stem evictions 
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Lets talk about some of the tools that those 27 organizations told us about…



Success Based Housing  
and Housing First 
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First, it may help to show how we differentiate Housing First from Success Based Housing
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But Housing Stability  is what we are speaking of in both cases.

HF is high intensity service, evidence based, effective, but requires high resources and can’t be used for every person with challenges facing their tenancies.
Other  services for other challegnes must be provided

Many organizations spoke of the importance of having an array (or spectrum) of housing and services 

That is, a variety of services and housing options that allow a person to access the services they need.
For example; for the majority of people struggling with tenancies, the number one issue is financial. For these people, the appropriate level of support may be rent supplements, a rent bank, or education in financial skills. 
But for a person who is homeless with concurrent disorders, high levels of continuous supports may be necessary. 
Thus the need for a full spectrum of supports and housing options. 
________________________________________

BC Housing tries to offer a complete range of housing, offering everything from homeless shelters to rentals in the private market and everything in between. They operate social housing with targets for low-income seniors and families, independent living options for people referred from mental health services or outreach workers, and SROs with 24/7 staffing. As part of this spectrum of housing, BC Housing works with a range of housing models including Housing First, and specialized services for specific groups. BC Housing also recognizes that scattered site options work for some people, but for some tenants a co-housing or congregate model works better. 





“Success Based Housing offers practical tools and 
direction by which housing and housing related 
agencies can think more broadly about how and why 
they should support vulnerable tenants to remain 
housed as challenges and difficulties arise.”  

 

Success Based Housing 
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“Success Based Housing offers practical tools and direction so housing agencies can think more broadly about how they can support vulnerable tenants to remain housed as challenges and difficulties arise” 

It is about helping people become successful tenants… 
It is about Successful Tenancies.

________________________________________

Audience:

This report is focused on drawing attention to the emerging programm areas of eviction prevention, housing retention practices, and housing stabilization initiatives. We review practical programs undertaking this work. The experience of these programs has broad application for any group trying to keep people housed. The report and toolkit presented are intended to provide an important foundation for groups and organizations to consider as they move into this area. For those already undertaking eviction prevention, the current work may add to their toolkit. 



Objective of SBH: 
To break the Cycle of Homelessness. 

by intervening early in tough tenancies!! 
To better support tenants.  
To build supportive communities. 
To lower costs and stress for clients 

and programs. 
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To break the Cycle of Homelesssness
by intervening early
To help tenants achieve stable tenancies
To build supportive communities
To lower costs and stress on both tenants, and housing agencies
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Pathway Two – Support and Services are provided BEFORE adverse Events – it is prevention, not a poor cure
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Note:
Pathway One – tradition housing without supports and an eviction event:
	- intervention options only happen POST FACTO – when they are too late to do any good.
	leads to residential instability

Pathway Two – Support and Services are provided BEFORE adverse Events – it is prevention, not a poor cure
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Remember, in a traditional model
Pathway One – tradition housing without supports and an eviction event:
	- intervention options only happen POST FACTO – when they are too late to do any good.

Pathway Two – Support and Services are provided BEFORE adverse Events – it is prevention, not a poor cure
	So when an adverse event happens…
	Supports are in place




Supporting Successful Tenancies 
Requires an fundamental shift in: 

Philosophy, to focus on supporting successful 
housing 
Governance, set it up right  
Policies, to incorporate change in interventions 
Programs,  created or partner to provide supports 
or programs 
Actions, delivery and monitor successes 

Presenter
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At the heart of this shift in housing people, is a changing philosophy that includes a deliberate move to house the most vulnerable, and the wide adoption of a set of practices including: client-centered approach, low barriers, rapid rehousing, and provision of consumer-centered, recovery-oriented services. 

It is a shift from managing homelessness with soup kitchens, to ending homelessness with housing and supports. 

housing Organizations stressed repeatedly that everything they did contributed to preventing evictions—from the philosophy of the organization down to daily practices. 

We have followed their lead… in collecting the tools that organizations use:

Philosophy and governance, to focus on supporting successful housing 
Policies, to incorporate change in interventions
Programs,  to create or partner on supports or programs
Actions, delivery and monitor successes 




1. Changing Organizational DNA  
2. Putting Clients First, Even in Housing First  
3. Slamming the Door on Eviction and Homelessness  
4. Building Relationships, Networks and Partnerships  
5. Exploring Programs, Supports and Resources for Staff 
6. Resources, Education, and Supports for Clients 
7. Support, Education, and Training Components 
8. Adding Up Progress: Assessing Impacts  
9. Embracing Challenges  
10. Funding, Funding and more Funding  
11. Bringing it all together: Making SBH work  

Creating Successful Tenancies 

Presenter
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Organizations told us of dozens of tools. We’ve organized these roughly into these categories… 

working from the highest level of changing organizational philosophy and policy, down to day to day operations.

We stress that this is not a prescriptive methodology… rather it is a box of tools for organizations to choose from and work with 

I will go through most of these now, the majority are in the Successful Tenancies report currently online,
Additional tools will be in the simplified toolkit to come out in the spring. 
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One of the most important changes we saw was fundamental change at the organizational level – to focus on supporting tenancies, rather than evicting challenging tenants.

The clearest example of this is that many organizations have adopted policies of only evicting a tenant as a last resort (e.g., for violence), and instead develop policies and programs to assist people with their tenancies.

Larger organizations spoke of the importance of building an array of both housing and services. 
From fully supported housing and HF, to rent banks and tenant education for those who need less support. 
With A final goal is tenancy stability and Community Integration.

Organizations spoke of the Fundamental need to Respect for the Person: the imperative of treating people with dignity as a fundamental component to helping those who are homeless. 
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Every organization interviewed spoke of a person-centered approach to providing housing and services. 
“Client-centered approach is the singular focus on the retention of housing in a way that is successful for the client”. Not as defined by program requirements.
This is an embracement of the shift to Consumer Choice:

the Right Fit is crucial. 
Of course client choice is central to HF models, but also important for all supported housing arrangements.
Mainstay Housing in Toronto says it best: “placing clients into housing the client doesn’t want simply does not work”. 
Mainstay Housing uses a set of questions to draw out a client’s wishes for housing, what works for them, and what is realistic financially.

We also found that the right fit includes ‘Matching the tenant to  the neighbourhood . 
And there is the match between clients and services/supports offered in a building or separate from a building. 

Putting clients first also includes culturally and spiritually appropriate services.
There is a gross over-representation of Aboriginal people among the homeless. 
This high percentage of Aboriginal people who are homeless has necessitated the need for appropriate services.
organizations have responded by including appropriate representation at all levels and services, including incorporation of aboriginal culture into housing models, and use of peer workers. 

We were also told of a wide range of other appropriate services: 
mentioned specific supports for refugees, people of colour, Muslim immigrants, the deaf, and mental health services specific for the Asian community. 
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Implementation is about Intervening early and often: 
For HF, the supports come with the housing. But for other supported housing models, identifying tenants who might need help is the trick. 
This typically occurs early in the housing process, but sometimes as problems begin to happen. 
Identifying this need for supports is common during the initial interview processes, which often including formal assessments. 

Intervention Strategies need to be flexible: “It’s all about the individual, it’s not one plan or set of rules that fits everyone, it’s about flexibility, trying everything, and having a lot of tools in your tool kit.” It is a more nimble approach to servich delivery that engages a broader range of people who can help the tenant.

Try to bear in mind the costs of eviction when building programs and supporting tenants. 
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Partnerships were consistently called the critical component for the organizations interviewed.
Partnerships were seen as allowing organizations to pool limited resources to offer more supports than any single organization could alone. 

Three distinct advantages to partnerships were discussed by organizations:
the ability to offer a broader range of services than any one organization possibly could,
the ability to focus on specific services knowing other agencies were handling other service aspects, 
and most importantly, the ability to weave a better support network for clients. 

argue that when tenants are getting their support from a single organization, then if that relationship breaks down the tenant is lost. 
goal is to ensure that tenants are connected with a broader support network. 



4. Building Relationships, Networks and Partnerships  
 

• Building Networks and Partnerships 
• Sharing the Load amongst organizations 

• Broader Range of Services 
• Focus on Specific Services 
• Weave a Better Support Network for Clients 

 
 

Creating Successful Tenancies 

Presenter
Presentation Notes
Partnerships were consistently called the critical component for the organizations interviewed.
Partnerships were seen as allowing organizations to pool limited resources to offer more supports than any single organization could alone. 

Three distinct advantages to partnerships were discussed by organizations:
the ability to offer a broader range of services than any one organization possibly could,
the ability to focus on specific services knowing other agencies were handling other service aspects, 
and most importantly, the ability to weave a better support network for clients. 

argue that when tenants are getting their support from a single organization, then if that relationship breaks down the tenant is lost. 
goal is to ensure that tenants are connected with a broader support network. 



4. Building Relationships, Networks and Partnerships  
 

• Building Networks and Partnerships 
• Sharing the Load amongst organizations 

• Broader Range of Services 
• Focus on Specific Services 
• Weave a Better Support Network for Clients 

• Partnerships Critical with Addictions Recovery                        
   and First Nations 
 
 

Creating Successful Tenancies 

Presenter
Presentation Notes
Partnerships were consistently called the critical component for the organizations interviewed.
Partnerships were seen as allowing organizations to pool limited resources to offer more supports than any single organization could alone. 

Three distinct advantages to partnerships were discussed by organizations:
the ability to offer a broader range of services than any one organization possibly could,
the ability to focus on specific services knowing other agencies were handling other service aspects, 
and most importantly, the ability to weave a better support network for clients. 

argue that when tenants are getting their support from a single organization, then if that relationship breaks down the tenant is lost. 
goal is to ensure that tenants are connected with a broader support network. 



5. Supporting Staff:  
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• Staff – Selection, Training and Skills 
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Supporting staff is sometimes not talked about enough, but the organizations we interviewed emphasized it.

Finding the right staff is critical – not everyone can do the work, and staff burn-out is a significant challenge for organizations. 
Therefore Staff Care is also critical: Appropriate time-off, self-care for staff, and  individualized de-briefings were tools spoken of. 

It is important to provide staff with the knowledge to take on a new area of focus. This includes investing in programs, training and education. 

An emerging area of importance is the inclusion of peer workers in any eviction prevention work. 
The role of people with lived experience can assist in providing a supportive environment; and one that is capable of helping keep people housed.
Peers add credibility to the services you provide. 

For including peers, An excellent resource was developed by the Mental Health Commission of Canada that we refer you to. 

Another new type of position we saw were landlord relations managers, and Housing specialists. 
Both work in models were agencies use private market housing. They recruit landlords, and manage problems. 
They may also handle details of leases, condition reports, repairs, providing furniture, etc. 
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OF Course – it is still all about supporting the clients…

Intake Processes and Tools: varied widely amongst organizations, from highly formalized assessment tools to informal intake interviews. 
For instance, BC Housing has developed an intake screening protocol that triages new tenants by their required support level.
Homeward Trust uses a standardized intake assessment tool called SPDAT by OrgCode. For initial assessment and to prioritize service delivery based on client acuity. 
Many other organizations use in-depth interviews with new tenants; some with specific focuses. EG – de-colonizing approaches. 
Others have on-site staff to assist tenants and watch for emerging problems.
Other tenants are also a useful resource to learn of tenants needing support

All of these techniques help to identify tenants that need services to maintain a successful tenancy.

Handbooks, and Guidebooks are very common tools; but we note they seem to work best when matched with some individualized support or tenant skills-training. 
Again Mainstay Housing I sdoing excellent work here and making publically available their handbook and presentations. 

Other Client Supports:
Multiple and Complimentary Services – closely tied to partnerships
Engaging a Client’s family and friends  -- helping a client build their support network. 
Providing opportunities for Education and training including
Tenancy Training
Support Groups
Day Programming is Critical, Social Activities:  boredom is dangerous
Conflict Resolution, Anger Management Training
Life-Skills Training, Budgeting
Employment Training and Access
Landlord Education
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7. Even more Tools 
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• Data and Information Technology 
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We were told of many other tools that agencies are using.

Standard residential tenancy agreements are used by most organizations, but a few also use additional contracts with their tenants. 
Support Agreements – Behaviour Agreements – antithesis to Housing First principles but used by many other types of programs.

Mainstay Housing calls theirs a Successful Tenancy Action Plan, which is completed at intake and is used to determine what the new tenant requires in order to access and maintain their housing.
Similar agreements used by Community Wellness Initiative in Winnipeg.

Rent Paid Direct  -- to the landlord. Was probably the number one thing agencies across canada cited as the most important thing to prevent evictions.
 It prevents problems for tenants, landlords, and agencies and lowers stress for everyone.

Data and Information Technology: 
We were surprised at the importance of data for organizations. 
Many organizations, especially the larger ones, are collecting serious data to test the effectiveness of their programs and improve results. 
Types of data that are useful include : eviction rates, evictions prevented, tenure length, reasons for moving, and the situations tenants are coming from.

Referrals & Central Registries:
Most larger housing organizations and umbrella organizations are moving to central registries, especially when housing the homeless. 
This provides single point entry for new tenants and allows organizations to track and assist tenants moving between agencies.
It also allows for a single assessment to be undertaken, and placement of new tenants in building that have access to the services they need.

Planned Moves
Use of planned moves (proactive or preemptive moves) was a widely used strategy to prevent the eviction of tenants. Can be permanent, or temporary respite.
 Proactive moves were used when a tenant had come into conflict with the landlord or other tenants and was on the verge of eviction. Proactive moves were typically to other housing units an agency may have in stock, but sometimes to other accommodation as a temporary measure. The objective is always to keep the tenant housed rather than sending them back to a shelter or the street, so that they don’t retrench into the streets. While giving relief to landlords, neighbours, the tenant and staff.

Eviction Notices (As A Tool)
Organizations do everything they can to not evict tenants and keep people housed. Agencies spoke of using eviction notices as a tool to engage with tenants in distress. 
All stated they rarely pursue an actual eviction, and that use of a notice is usually the last of many steps when engaging with a tenant. 

Communication Systems: emergency  call-lines
When dealing with crisis, it is important to have plans in place. Landlords, family, neighbours, need to know who to contact, and be able to expect help.
The consensus was that emergency contacts needed to be single-point, easy to use, and solution-oriented.





8. Adding Up Progress: Assessing Impacts  
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Thinking about the Timeline: 
Remember that each person assisted into housing is unique and takes a varying amount of time to become comfortable as a tenant. 
But there were consistent views on what constitutes a typical time-frame for stability – about 2 years for a person who was homeless. 
This offers valuable insight on program design and expectations for determining success in housing 

The vast majority of organizations consulted have no expectation that a tenant will leave or “graduate” the program. For the most part, people are homeless for a reason, whether it’s addiction or mental health issues, or poverty. Most organizations suggested that supports for a person who is at high risk of homelessness would need to continue for life, though usually the level of supports required will decline with time. 

a few organizations do ‘graduate’ tenants or more likely, transition a tenant to another program along a spectrum of services. 

Be Aware that for a person ready to exit their program, a common experience is to panic at the perceived change. SO transition planning is important. 
Transition was often spoken of as taking six months, to prepare a client for change. 

Program Monitoring: it is Important to monitor programs for improvement.
Linked to the collection of data. Some Using tenant feedback surveys
To conduct research on tenancy failure and successes then monitor and adjust programming to improve. 

Developing and Using Indicators of Housing Stability
We have collected 17 indicators of housing stability in use by organizations. These vary in the difficulty of implementing  and we refer you to the report for a fuller description. 
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• Working with a Challenging System 
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Embracing Challenges:
System level challenges were identified by many organizations: 
Silos – especially federal agencies, some health services, and police services.
Difficulty of forming partnerships with some organizations
Challenge of providing a collective response. – of working together.

Three housing programs spoke specifically about the steep learning curve in developing the programs. 
Speed of implementation, particularly at the initial intake round was also a challenge. So be aware it takes time. 

Several jurisdictions reminded us of the reality of housing the homeless: 
that not every attempt is successful, there are repeated failed tenancies, 
and there is a subset of homeless individuals who are very resistant to change. 
Even the HF goal of 85% permanently housed is not often achieved.

Unexpected Visitors
An important challenge for programs housing the homeless is unexpected visitors to suites. This brings the tenant into conflict with other tenants and landlords. This is a very common and challenging problem for organizations. Creating policies to address the problem was the most common resonce. Homeward Trust has developed a Guest Management policy for its tenants.  Organizations need to be aware of the cultural connection in that some people prefer communal or familial living. 


Housing Readiness: Housing readiness was much discussed by agencies, including its relationship to Housing First. To be clear, the Housing First model directly opposes the use of any housing readiness criteria to receive housing. But the majority of agencies interviewed were not operating under a Housing First model; and many agencies were addressing the challenges of housing persons who have a low level of life-skills. The reality is people need a set of skills to successfully retain their housing. Mainstay Housing has made life skills training a key component of their work using an Adult Education model. Mainstay indicates that for those who have been homeless for a period of time, becoming a good tenant is a learned experience. For individuals who have been homeless, there is a process of healing and learning. “Recovering from homelessness means: learning new skills, coping with challenges, and assuming a new role... the role of the tenant” (Mainstay, 2007). 

Lack of Housing, Addiction and Psychiatric Services
Nearly every organization identified the lack of appropriate housing as the single greatest challenge for those housing the homeless, closely followed by lack of access to addiction and psychiatric services. For public housing, wait lists for housing can run to great length. This affects client choice, and ability of housing providers to do their jobs. 

However, because supports need to be permanent (few graduate), and because NPOs are continuing to help new people get off the streets; caseloads are ever expanding. 
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Lack of Housing, Addiction and Psychiatric Services
Nearly every organization identified the lack of appropriate housing as the single greatest challenge for those housing the homeless, closely followed by lack of access to addiction and psychiatric services. For public housing, wait lists for housing can run to great length. This affects client choice, and ability of housing providers to do their jobs. 

However, because supports need to be permanent (few graduate), and because NPOs are continuing to help new people get off the streets; caseloads are ever expanding. 



9. Embracing Challenges  
 

• Working with a Challenging System 
• The Learning Curve 
• Being Realistic 
• Unexpected Visitors 

Creating Successful Tenancies 

Presenter
Presentation Notes
Embracing Challenges:
System level challenges were identified by many organizations: 
Silos – especially federal agencies, some health services, and police services.
Difficulty of forming partnerships with some organizations
Challenge of providing a collective response. – of working together.

Three housing programs spoke specifically about the steep learning curve in developing the programs. 
Speed of implementation, particularly at the initial intake round was also a challenge. So be aware it takes time. 

Several jurisdictions reminded us of the reality of housing the homeless: 
that not every attempt is successful, there are repeated failed tenancies, 
and there is a subset of homeless individuals who are very resistant to change. 
Even the HF goal of 85% permanently housed is not often achieved.

Unexpected Visitors
An important challenge for programs housing the homeless is unexpected visitors to suites. This brings the tenant into conflict with other tenants and landlords. This is a very common and challenging problem for organizations. Creating policies to address the problem was the most common resonce. Homeward Trust has developed a Guest Management policy for its tenants.  Organizations need to be aware of the cultural connection in that some people prefer communal or familial living. 


Housing Readiness: Housing readiness was much discussed by agencies, including its relationship to Housing First. To be clear, the Housing First model directly opposes the use of any housing readiness criteria to receive housing. But the majority of agencies interviewed were not operating under a Housing First model; and many agencies were addressing the challenges of housing persons who have a low level of life-skills. The reality is people need a set of skills to successfully retain their housing. Mainstay Housing has made life skills training a key component of their work using an Adult Education model. Mainstay indicates that for those who have been homeless for a period of time, becoming a good tenant is a learned experience. For individuals who have been homeless, there is a process of healing and learning. “Recovering from homelessness means: learning new skills, coping with challenges, and assuming a new role... the role of the tenant” (Mainstay, 2007). 

Lack of Housing, Addiction and Psychiatric Services
Nearly every organization identified the lack of appropriate housing as the single greatest challenge for those housing the homeless, closely followed by lack of access to addiction and psychiatric services. For public housing, wait lists for housing can run to great length. This affects client choice, and ability of housing providers to do their jobs. 

However, because supports need to be permanent (few graduate), and because NPOs are continuing to help new people get off the streets; caseloads are ever expanding. 
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Government Support really comes in two ways:

FUNDING:
Stable funding is critical. Programs making a significant impact on homelessness all cited the importance of government support – municipal, regional, or provincial, as critical. 
BC and Alberta are examples:
Under Housing Matters, approximately $2.5 billion has been invested to end homelessness and provide affordable housing.
Alberta provincial government is also investing heavily in ending homelessness with $3.3 billion in dedicated funding over 10 years in seven cities

But equally important is Government SUPPORT
For the organizations working on the ground, provincial commitment is primarily about support, problem solving, and coordination of services. 
reduced silos and system coordination, effective funding decisions, .cross-ministry initiatives 

OFFSETS
The important consideration is that simply keeping someone housed over the longer term can cost less than evictions and residential instability. 
Costs less for the program, the tenant, and society. 
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11. Bringing it all together…  
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Matching the program and services with the tenant, layering on as many services as needed, relationship building, finding out what the tenant wants, what does the tenant think success looks like? It’s all about the individual, it’s not one plan fits all or a set of rules, it’s about flexibility, trying everything, having a lot of tools in your tool kit. It takes a team to work with somebody, listening to team members, Case conferencing with all pertinent services involved, to find out what can be done to keep a person housed. You need to be working towards the same goals. And build Community when you build community, people start to see themselves as something bigger, instead of just about them.
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The long versions are these…

Two major reports have come out of this work…

“Preventing Eviction and Managing for Successful Tenancies” came out in 2012 and is on our website.
The basics.

“Holding On! Supporting Successful Tenancies for the Hard to House”.
A more major report. A lot more information and detail.

Forthcoming are three additional pieces:
A webinar will be posted to our website
This Video lecture on the material will also be posted.
A toolkit providing easy to use descriptions and resources will be available in the Spring.�



Credits: 
Production of this report has been made possible through funding by the 
Government of Canada’s Homelessness Partnering Strategy. 
 
The opinions and interpretations in this publication are those of the author 
and do not necessarily reflect those of the Government of Canada. 
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Contributing Authors:   Matthew Havens and Zoe St. Aubin 
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